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Agenda

M365 Copilot & Lowcode Agents
Buy or Build your own

Dynamics in an agentic world




Expanding the Al Opportunity

™ -
Personal Business
productivity n value
Individual efficiency Revenue growth
Time savings Cost optimization
Increase creativity Employee wellbeing
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Microsoft 365 Copilot unlocks value and opportunity

Every employee
Universal tasks

Customer
Service

Finance Marketing Legal IT

Function-specific tasks



Customer
Service

Self-help

Support assignment

Issue diagnosis

Problem resolution

Continuous
improvement

Customer self-service

Lead generation

Customer
engagement

Negotiations
& closing

Post-sale follow-up
& upsell

Sales analysis
& forecasting

Key processes

Finance

Quote to cash

Record to report

Tax & treasury

Planning & analysis

Risk management
and compliance

Procure-to-pay

Marketing

Customer insights
& strategy

Demand generation
Content creation
Campaign execution
Predictive analysis

Personalization

Sales enablement
& recommendation

HR

Employee
engagement

Recruiting

HR admin & payroll

Compensation
& benefits

Learning
& development

Talent management

HR strategy
& planning

Legal

Regulatory &
compliance
management
Contracting
Risk management
Litigation
Consultation

Intellectual property

Advisory services

Data management

Software
management
& acquisition

Device management

IT operations

Network operations

Information security

Change management
& user adoption



The Al Adoption Curve

00

Access

Provide broad access to Al
within budget constraints

&b (s

ROI Governance
Redesign business process Deliver secure and compliant Al
to realize value of Al while managing agents




Microsoft 365 Copilot Chat

T Copilot

Chat

Free, secure Al chat -
powered by GPT 40 and web grounded

= ‘.* Describe your agent to create it
[e=___oos]
@
MG‘M e @ (0]
=
Agents

Integrated into the chat experience and
paid for on a consumption basis

IT Controls

Enterprise Data Protection
and agent management
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Personal
Productivity

Microsoft 365 Copilot

02

Business
process

Copilot Studio & Power Platform

03

Line of
business

Dynamics 365

Adoption and measurement

Copilot Control System
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Microsoft 365 Copilot

02

Business
) process

Copilot Studio & Power Platform

03

Line of
business

Dynamics 365

/N

Adoption and measurement

Copilot Control System

WV
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Microsoft 365 Copilot

Your Al assistant for work

$30

Copilot Chat

Free, secure Al chat

Chat

Work-grounded

Copilot in M365 apps

Teams, Outlook, Word, Excel, PowerPoint

Agents
Copilot Control System
Copilot Analytics




( .,b Copilot

Human augmentation

Works as your personal assistant

There are only as many Copilots as
there are people

< @ Agents

Expert systems that can work autonomously

Works on behalf of a process or company

There are more agents than people



What is an agent?

Agents use Al to automate and execute business processes, working
alongside or on behalf of a person, team, or organization.

Deploy to...

o - o

Microsoft Copilot Your applications Your websites



Out-of-the-Box Agents

Streamline business
processes seamlessly
across Microsoft 365 apps

.:. Analyst agent

. oge
* Facilitator

Employee Self-
Service

o
* Interpreter
‘Project Manager

ol

J Researcher

o Sales agent
o Sales chat
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Personal
Productivity

Microsoft 365 Copilot

02

Business
process

Copilot Studio & Power Platform

03

Line of
business

Dynamics 365

/N

Adoption and measurement

Microsoft Viva

WV




Copilot + Agents

Copilot  Copilot Studio

Copilot Control System



Copilot Studio is the platform for Copilot agents

D

Microsoft 365

Add Copilot agents that give Copilot
focused knowledge and new skills.

Your applications

Deploy Copilot agents to your website and
other line of business applications.

Build and customize

your agents using
Copilot Studio

Dynamics 365 Power Platform

Build Copilot agents that integrate and improve Extend Power Platform with Copilot agents that
business processes. transform your low code apps and pages.




Spectrum of agents

CEEE N D

Retrieval Task Autonomous
Retrieve information Take actions when Operate independently,
from grounding data, asked, automate dynamically plan,

reason, summarize, and workflows, and replace orchestrate other agents,
answer user questions repetitive tasks for users learn and escalate
Generally available Generally available Preview

N Agents vary in levels of complexity and capabilities depending on your need --eeee >



Explore a continuum of solutions

IT Helpdesk agent Device Refresh agent Lead Gen agent
How do | connect to the corporate Request a new laptop and send The agent has identified and researched
network? approvals via IT Service tool. 15 new leads for you to review.
% 0 B> % 0 B % 2 B>
— °\
=) (7] o
0 0 O —
Project Tracker agent Budget Management agent Customer Support agent
What is the status of phase 2 for Review outstanding open PO'’s and The agent has identified new support
project X and the remaining budget? begin financial planning. issues and triaged to other agents.

% 0 B> % 0 = % 0 B




Copilot +
Agents

User experience (optional)

) 4 N

- Knowledge
Grounding and memory
\_ /
a 2
Orchestrator +— Skills )
Actions, triggers, workflows

o )

( )
Autonomy

Planning, exceptions, self-learning
7 L\

I a
\ 4

Foundation models

v
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Microsoft 365 Copilot unlocks value and opportunity

Every employee
Universal tasks

Customer
Service

Finance Marketing Legal IT

Function-specific tasks



Redefine business processes with agents

Customer Service

Self-help

Support assignment

Issue diagnosis

Problem resolution

Continuous
improvement

Customer self-service

Lead generation

Customer
engagement

Negotiations
& closing

Post-sale follow-up
& upsell

Sales analysis
& forecasting

Finance

Quote to cash

Record to report

Tax & treasury

Planning & analysis

Risk management
and compliance

Procure-to-pay

Marketing

Customer insights
& strategy

Demand generation

Content creation

Campaign execution

Predictive analysis

Personalization

Sales enablement
& recommendation

HR

Employee
engagement

Recruiting

HR admin & payroll

Compensation
& benefits

Learning
& development

Talent management

HR strategy
& planning

Legal

Regulatory &
compliance
management
Contracting
Risk management
Litigation
Consultation

Intellectual property

Advisory services

Data management

Software
management
& acquisition

Device management

IT operations

Network operations

Information security

Change management
& user adoption



Redefine business processes with agents

Build your own

Agents from the store

. ‘W

.- -
D
| k ——

Every Employee C;Ztsir?eer Sales Finance Marketing HR Legal IT
Universal jobs Function-specific jobs
E, ' -
® docusign ¥ Jira & e Adobe Express Embark  Harvey. AIS=ZRA
Copilot for Sales Copilot for Service Finance agents +
> _ R Copilot
#/.mondayc. n-nUl al @ freshworks O Bigtincan”  Famp A Meltwater Dlumapps (@ LexisNexis  pp Moveworks Stu d io
{17 Thomson Now Assist

B rrioaiTY MATRIX Pqth” E]Zoho Desk = Seismic w Templofy 2XVANTAGECIRCLE “L.57 Reuters-

With a growing marketplace of first- and third-party agents — spanning across business function and industry — you can
seamlessly bring the apps and tools you need into Microsoft 365 Copilot.




b Finance agents in Microsoft 365

Accelerate business impact and reduce cost with agents for finance processes

Reconciliation Report

Sales Invoices Prepared Posted Sales Tax ERP

Tabie name: AxTabiel_{

ntario
ntario
Canscs

B0E2  Saes e
i s

su
Sabes onder

Sals e
e

i Beconcilston report +

Accelerate impact

Deliver new insight and reduce
the time it takes to compile

and analyze data

Y

O Recon agent

8 Data source
SharePaint site url *
/Sharepoint.com/%20Documents/Recon

Library *

/Sharepoint.com/%20Documents/Recon/Agent

Folder *

/Sharepoint.com/%20Documents/Recon/Agent/March

[§3 Settings

Event @

Coming soon

Recipient (2) *
@ DevonFox X | (@ loshua Vanburen X

The selected recipie be notified via Outlook email

Template *

Recon template

reconciliation templates

the agent. Create template

Save Cancel

(::: oo

@ = tome vew e

EEEEREE oo © Sacive o sweop gMowie -+ €

- Fokders "
Rl e ” Outstanding inveices
7 Dnalts
- Desr ane,
B> Sent nems |
- @ you abl
e i matterd there are any conzems or 1y
2 Avchive
£ Expemes We apprecie your basiness. ' o secessful partrershi,
3 January Expennes Best Regars,
Devor
i Add account
7
o Keepit Discard | () Regemurate Optians

Arcetie Bsck
Qctober sync arzam

@ rapent

Reduce cost

Drive efficiency by applying Al
to optimize manual, labor-
intensive processes

Email from: Kristin Watson
2/23/2024, 9:55 AM

Save email

Finance insights ©

= Jane Cooper is the primary contact
for the customer Fabrikam (US).

Fabrikam specializes in crafting
immersive and premium tea
experiences, highlighting ethically
sourced leaves and a diverse range of
delicate flavors.

D Copy

Customer @

A 358 overdue invoices. See details

Fabrikam (US)
Supply chain

Contact @
Saved in SAP (1)

Jane Cooper

i
Fabrikam (US) * Account manager

Note @

EB New note




Agent tooling

I 7 BT« R A B

] = |
Agent builder Copilot Studio

Copilot Studio + Azure Al



& Copilot Studio

Describe your agent to create it

80@4:

Copilot Studio is the
solution to build agents = -

that extend Microsoft .
365 Copilot or operate O @ @ F e, @ B
stan d al one. l@ i it || (8 i

uuuuuuuuuuuuuuuu

& Meet your users where @ Access everything in @ Automate your @ Integrate with your & Connect to your data
they already are one place workflows external apps in Microsoft 365



Example

Retrieval

1) Trigger

The agent automatically
reacts to triggers

When a request comes
from Copilot

al ‘- D

Retrieval

2) Instruction

The agent follows instructions
provided by the maker

3) Plan

The agent takes action using
your data and knowledge

Q Product Information @ Agent
@ Check out step-by-step step

* You assist with onsite repair guide for the error code you
visits. You provide step-by-step shared

instructions based on product
knowledge

4) Outcome

The agent generates
a response

Instructions k



QL Htps e < (sl 165 comi o6 Chat
.

& Copilot Studio

Fleld Service agent

- Microsoft 365 Copilot

Copilot Studio
Agent builder

fleld Service agent

Descrn ption
Troubleshe
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Example

Task

1) Trigger

The agent automatically
reacts to triggers

® When a request comes
from Microsoft Teams

2) Instruction

The agent follows instructions

provided by the maker

Instructions

* HR copilot to help answer
common HR related questions
and help with common tasks like
checking vacation balances. Keep
it professional, but friendly.

w

al

Task

3 pin

The agent takes action using The agent generates
your data and knowledge a response
Contoso.com @ Agent
o Training resources @ In the last 30 days, 2 training
courses were added. You can
P Check vacation balance check them out here
% 0 >



Microsoft 365 Copilot

Copilot Studio
Advanced

Customization

oy | =
+

pilot Studio

Library Product Maintenance

Detalls
& Name
Product M amenanee
Tone
s Jonal
Description
This I8  copie qent ba e on the € gent from he L Mainenancs Wrary
\nstructions
Provide nfol aation and detals ! epioye
Srarter aromots
Assign @ DR
N rhress yaectvat TRLL 'i:\'\\\ X
e
Docume ot 8 \neide ™
R rd 1 LT \ai « s, ana any o achans
\ncident Response Plans
PRI yoel'e X vy S o
Knowledge
oA ¥

\

Q oduct ¥

L alpienance
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Autonomous

Example

Autonomous

The agent automatically The agent follows instructions The agent takes action using The agent generates
reacts to triggers provided by the maker your data and systems a response

@ Instructions

Engagement staffing logic aosnt
When a new email arrives You are an agent that helps to o “atel.a”d sta Submit engagement @ You have been assigned to a
Office 365 Outlook incoming engagement requests from clients. e
« First, analyze the incoming email to extract key new engagement requiring
client details. Verify the engagement information Send an email your expertise in Technology

and confirm the industry sector. Assess historical
data and identify the required expertise. Assign a
suitable partner and notify them. Log the
engagement details and inform the engagement
director.

) Solutions.
Retrieve partner

Message in Copilot

S VPR WO W



Copilot Studio

Autonomous
Agent

@ Engagement Management Agent (i Overview Knowledge

Your agent is ready! Here's what's next:

1 Add triggers & capabilities so your agent ca

1 Build topics to focus and guide h our agent an

=
others can use it .

Publish your agent sc

Details

-k Name
U Engagement Management agent

Description

You are an agent that helps to evalua

> and staff incoming engagement requests from

Instructions

all necessary er

1 the request, se

taxonomies and

rmation and Assig ment a, Use Get er Information

yn their role specialization and location

n suitable p
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Personal
Productivity

Microsoft 365 Copilot

02

Business
process

Copilot Studio & Power Platform

03

Line of
business

Dynamics 365

/N

Adoption and measurement

Copilot Control System

WV




Functional transformation

Monolithic
CRM & ERP Systems

Manual, disconnected experiences
Multiple apps and Uls

Difficult to customize & extend

Intelligent
business applications

Al-powered, unified experience
across multiple data sources

Integrated into flow of work

Dynamic workflows & processes




Already using Microsoft Outlook, Teams, and Excel?

Work smarter with Business Central.

Seamlessly connect Business Central + Microsoft 365 and harness the power of Microsoft Copilot

Collaborate in the apps where teams
work best. Connect Business Central to
Outlook, Excel, and Teams— work
seamlessly together with timely data.

Stay in the flow of work. Get the data
employees need in the tools they
prefer— without switching applications.

Connect the dots with Microsoft Copilot.

Work between applications with greater
continuity, guided by Al. Get help drafting
emails, summarizing information, and more
—no matter where you work.

o L

w0

Microsoft Copilot Business Central

W N

Outlook Excel

Microsoft 365



Simple Gen-Al decision guide

| want a generative Al solution

| want to build a solution with custom data
and Ul and deploy internally or externally

| want full control over

PaaS services and
customize with code

»

Azure Al
Studio

(9

Azure Service Meter

| want a SaaS tool to
build with natural
language and GUI

&

Copilot
Studio

| want out-of-the-box solutions that work with my existing

| want insights and
actions on Microsoft

365 data and products

[ 4
S

Microsoft
365 Copilot

Enhanced Together

Tenant Capacity Pack

Per User

data estate for my employees

| want role-specific insights and actions for sales, service, and
financial professionals that integrate with external CRM and
ERP systems that also connect data to Microsoft 365

Copilot for
Sales

productivity apps

Copilot for
Service

Finance
agents

Add-ons to Copilot for Microsoft 365

Per User

Per User

Per User
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